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Subsidium Spotlight
Subsidium, Inc. has been up 
to quite a bit this quarter! 
As the summer season 
winds down, Subsidium 
has been gearing up, 
staying productive, and 
contemplating organizational 
improvement on every 
level for continual upward 
movement and progress. Our 
bi-annual Program Manager 
Conference, which will be 
discussed more in depth 
shortly, looked at how we 
can step up leadership skills 
on every level. Additionally, 
the company recently 
began working with Degree 
6 for all things related to IT 
support. We believe that this 

migration will streamline 
employee efforts to obtain 
the IT support that they 
need and are very pleased 
at the quick and attentive 
service we have received 
from them thus far. Read 
on to become aware of 
important reminders, recent 
company news, and how you 
can boost your leadership 
skills to propel yourself into 
growth!
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This newsletter, I’d like to give Pat Philbin, the CEO of Old Dominion 
Strategies (ODS) and Crisis1, LLC., the spotlight. As the CEO of 
Subsidium, I can testify that Subsidium, Inc. holds the sentiment of the 
following in this time of constant change, keeping tabs on new research 
and information, and working collectively as a community to get back to 
a new “normal.”

“As we continue to adjust to a “COVID-19” environment, and the 
rapidly changing policies and procedures that we must respond to 
from our clients and government leaders, I believe it is important 
to seek as much information from multiple credible sources as 
possible.  Studies of pandemics and how affected populations 
address them have been documented in previous events 
worldwide.  As is usually the case, often actions have unintended 
consequences—and it is important that leaders and supervisors 
consider them in their decisions.  What does this have to do with us 
you may wonder? 

One of our most important responsibilities as leaders is to help our 
people make sound decisions.  Sound decisions require the ability 
to listen well.  As defined in our recently updated Vivid Vison 2025, 
our Core Values & Culture address the critical need to “pursue truth 
rather than advocacy.”  We should all challenge our assumptions 
and biases before we instinctively embrace a particular perspective.  
Critical thinking skills are needed more today than ever because 
while the sources of information may have exponentially exploded 
because of the internet, our “humanness” can lead us to conclusions 
that may be inconsistent with the facts.  In other words, our 
emotions influence judgments.  If we isolate the issue from the ego 
(or person), we can disagree without being disagreeable because 
discussions avoid becoming personal.  

As leaders and managers, we must be not only willing—but 
eager—to listen to others’ perspectives and pursue facts as we 
are able to ascertain them.  This isn’t always easy!  Empathy can 
be a wonderful skill to encourage radical candor, which is another 
important characteristic of the organization that we are building.  
Although we draw different conclusions with the same set of 
circumstances and/or facts, as long as we can articulate the logic 
that was used to arrive at the decision in a coherent manner, the 
higher the probability of an optimal, lower risk outcome.  

I wish everyone and their families and loved one’s good health.  
Please be safe and smart.  -Pat Philbin.” 

As you carry on through the rest of COVID-19, bear these words in mind, 
and try to utilize critical thinking in every approach and decision that 
you make, so that your decisions are not decisions for today, but for 
your better and brighter future. 

President and CEO,  
Chris Clark

CEO’s 
Communique’



PAGE 3

As we learn to restructure their processes amidst the COVID-19 
environment, striving to keep our employees safe first and foremost 
without causing major lapses in continuity of project completion, 
we are utilizing technology now more than ever to serve our 
workforce and keep our communication strong. For instance, 
conducting interviews in a virtual setting has been a way that we 
can ensure we are still providing job opportunities and bringing in 
the best candidates at this time. Tools like Zoom and Microsoft 
Teams have acted as a catalyst to ensure that our people-centered 
processes still remain people centered. Migrating to Degree 6 for 
our IT Support needs was a decision made to see that all of our 
employees have first-class IT support and working equipment at a 
time where we are using technology to innovatively complete once 
in-person tasks. 

For our employees with Commuter Benefits, if you would like 
to temporarily put monthly contributions on hold at this time, 
please contact your Account Managers and they will be happy 
to make those changes. Should you or a family member have a 
COVID-19 related illness, please do not hesitate to reach out to your 
Supervisor for more information and next steps. 

Additionally, keep in mind that by the time the next Newsletter 
comes around around, we will be in November prepping for Open 
Enrollment Benefit Changes…it is worth it to start looking into the 
benefits that we offer so that you can be prepared; your Account 
Manager can answer any questions you may have regarding benefit 
details! 

Subsidium Highlight
Program Management Conference

HR Update

Recently, our Program Managers participated 
in the bi-annual Program Management (PM) 
Conference. This event allows our company to 
come together and contemplate how we can 
ignite growth by improving leadership skills 
at every level, encouraging our staff to be in 
continual pursuit of personal and professional 
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acceleration, and providing a work environment that supports that intention. It also allows our leaders, at both 
an Executive and Program Management level, to collaborate and learn from each other and take that information 
back to their teams. In fact, our PMs are so actively involved in the conference, that they acted as the speakers in a 
conversational setting that was designed to investigate and ask questions, and propel the company into growth!

A large area of focus during this conference was the concept of managing and supporting high-performance 
teams. For a team to be successful and achieve set goals, it is crucial that the team has an internal awareness 
of its existing counterparts so that the team can function as a single body. Culture is so important to Subsidium 
that it serves as the second Pillar to our Vivid Vision Plan; part of what makes our culture so great is variance and 
diversity. There are many factors that play into a team’s diversity: generational differences and their corresponding 
perspectives, management styles, experience levels and personalities. While it is a PM’s job to know their team 
inside and out and remain a constant while their team builds trust, solves problems, and meets objectives, it 
is beneficial for every employee at every level to know how they work as an individual so that they can begin to 
understand how the people around them work. This ability to know yourself and your unique ability and still leave 
room for your approach to be challenged and refined by other perspectives is a huge part of learning to lead and 
excel in whatever position you occupy. Our Vivid Vision Plan desires to pave the way for individuals to develop into a 
better version of themselves; focusing on refining your leadership skills cultivates the confidence and collaborative 
ability to take your unique abilities to the next level. 

As we prepare to release our Vivid 
Vision 2025 Plan, the central themes 
remain the same: cultivating our 
employees into true assets by 
creating a support system that 
encourages completion of both 
professional and personal goals. It all 
starts with our Five Pillars: People. 
Values & Culture. Teamwork. 
Knowledge & Imagination. 
Leadership. As a company, we 
believe that it starts with People, 
and, when using the other pillars as 
steppingstones of achievement, it 
ends in Leadership. Together, the 
five pillars create and sustain a 
process of acceleration and upward 
mobility, but how does that happen? 
Vivid Vision 2025 reinvestigated 
the process of how to “shoot for 
the moon.” We asked ourselves this 
question, and came to the conclusion 
that while any goal can be achieved, 

you cannot climb a mountain 
in a day…but you can climb it in 
achievable increments. Vivid Vision 
2025 focuses on setting attainable 
goals and ironing out smaller steps 
in order for the spectacular end 
goal to be within reach. This keeps 
your dream from staying a faraway 
dream, and creates a plan to instead 
turn it into a step-by-step reality. 
Subsidium supervisors should be 
scheduling one-on-one Vivid Vision 
discussions with their respective 
teams and it is so important to utilize 
that conversation and opportunity 
to set goals to the fullest extent. 
While we as a company adjusted 
our benchmarks to guide us to our 
desired end goal, we encourage each 
and every one of our employees to 
begin to think about one small step 
they can take today to get to the 
place they want to be in five years! 

VIVID VISION 2025
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Timothy 
Capogna

Terry 
Simmons

New Employees
Please welcome these folks to the Subsidium family

James 
Martin

Subsidium Thumb-Reminders & Events
Terry Simmons’s
Birthday4

AUG

Christopher Clark’s
Birthday12

SEP

Jessica Buracker’s
Birthday24

SEPAntoine Meadows’s
Birthday25

AUG

Ashley Anderson’s
Birthday9

SEP

Columbus Day
(Federal Holiday Observed)12

OCT

Pamela Budd22
AUG

Labor Day
(Federal Holiday Observed)7

SEP

Nathan Simms’s
Birthday26

AUG

Thelma is a valuable member of Subsidium’s Recruiting Team. 
Anyone who has met her can testify that her sunny disposition 
and positive attitude aid recruiting efforts tremendously. Over the 
past few months, Thelma has discovered and developed her 
Unique Ability to research intently. When a new position opens 
at Subsidium, Thelma uniquely and intently researches different 
candidates with detail and culture in mind. She has taken the 
research aspect of candidate mining and turned it into a self-
sufficient process. Thelma is always willing to help out when 
needed, and always has a positive note to offer. 

THELMA POOCK

This quarter, we would like to recognize Thelma Poock in our Employee Spotlight. 

Thank you so much for your hard work, Thelma! We appreciate you!

Employee Spotlight


